MNHOBPHAYKN POCCUA
®ENEPAINBHOE NOCYAAPCTBEHHOE BIO[PKETHOE OBPA3OBATESTbHOE YYPEXKOEHVE
BbICLLEIMO O5PA30OBAHUA

«BOPOHEXCKWUN rOCYOAPCTBEHHbIA YHUBEPCUTET»
(Preoy BO «BI'Y»)

YTBEPXOAHK

3aBeaytowmmn kaceapomn
SKOHOMMpaBﬂeHMH opraHv3auusiMm
,/4 0.W. Tpelyesckui

00nuck, pacwugposka nodnucu
12.05.2022r.

PABOYASA NPOrPAMMA YYEEHOW AUCLUUNINUHBI
61.0.07 YnpaBneHue npoektamu

1. Kog u HaumeHoBaHMe HanpaBneHust noaroToBku: 45.03.01 dunonorus

2. Mpodumnb nogroToBKu: lNegarornyeckoe obpaszoBaHmne. Punonornyeckme nccrnegoBaHus
AJ191 MTHOCTPaHHbIX CTYAEHTOB

3. KBanudmkauusa BbinyckHuka: 6akanasp
4. dopma oby4eHUA: ovHas

5. Kacbegpa, oTBevawLasn 3a peanmsauuio QUCUMNINHLI: Kadeapa SKOHOMUKK n
ynpaBneHus opraHmM3aumsamm

6. CoctaBuTenu nporpammsbil: 4.3.H., gou. TabadHnkosa M.b., k.3.H., cT. npen. Maroposa B.B.
7. PekomeHpgoBaHa: HMC akoHoMu4yeckoro ¢pakynbTteTa npotokon Ne 4 ot 21.04.2022.

8. YueOHbIn roa: 2025-2026 CemecTp: 8



9.llenu v 3apaum y4e6HON ANCUUNIIUHDI
Lenu:

- MOJTyYeHHUE 3HAHUN 0 PYHKIUAX ¥ METOJaX yIPABJICHUS MMPOCKTAMU;

- 00y4eHre HHCTPYMEHTaM yIpaBJICHUS MPOCKTAMMU;

- pacuiMpeHue 3HAHWKM M KOMIIETEHIIMA CTYyACHTOB B cdepe OICHKH W PacCUeTOB
3¢ (HEKTUBHOCTH pa3HOTO POJia MIPOCKTOB.
3amaun yueOHOU TUCITUTUTHHBIL:

- UI3y4YEHHE OCHOB BOJIONAIHOTO U UTEPATUBHOTO YIIPABIICHUS MPOECKTAMU;

- IPUBUTHE HABBIKOB IIEJICMIOIaraHusl, UCTIOJIB30BaHU THOKOTO MHCTPYMEHTApHUs, OIICHKU
3¢ (HEKTUBHOCTH MPOEKTA.

- YCBOCHHE OOYYarOITUMHUCS PA3TUYHBIX HWHCTPYMEHTOB YMPABICHUS IPOCKTAMH:
HEpapXUUECKON CTPYKTYphl padOT, MATpHUIl] OTBETCTBEHHOCTH M KOMMYHHUKAIIMU, CMETHI U
OroKeTa MPOeKTa, OLIEHKH 3(PPEKTUBHOCTH MTPOCKTA.

10. MecTo yuyeb6HOM ancumnnuHbl B cTpykType OOIN: 6a3oBas yacTtb 6noka 61

11. MnaHupyemMble pe3ynbTaTbl O0y4YeHUA MO AUCLMUNIMHE/MOAYNIo (3HaHUSA, YMeHuUs,
HaBbIKW), COOTHECEHHbIe C NMaHUpPyeMbIMU pe3ynbTaTaMuM OCBOeHUS o6pa3oBaTesibHOM

nporpaMmmbl (KOMNeTEeHLUMSAMU) U UHAUKATOPaMU UX OCTUXKEHUA:

Kog HasBaHue Koa(bl) WuaukaTop(bl) lMnaHnpyemble pesynbTaTtbl 06y4eHns
KOMMNeTEeHLMN
YK-2 | CnocobeH YK-2.4 | ®opmynupyeT 3HaTb:
onpenenaTb Kpyr KOHKPETHYIO, - 0brnacTu 3HaHWI NPOEKTa;
3agad B pamkax cneunduyHyto, - TpeboBaHMs K MOCTaHOBKE Uenu W 3ajad,
nocTaBneHHoON N3Mep1MYyLo BO obrnacTu 3HaHWI NpoekTa.
uenu v Belbupatb BpEMEHU 1
onTMMarbHble NpOCTPaHCTBE LEeMb, | YMETb:
cnocobbl nx a Takke -pa3pabaTbiBaTb [JOPOXHYH KapTy W MnaH
peLleHuns, ncxoas onpegenset npoekTa.
13 AENCTBYOLLMX OOPOXHYIO KapTy
NpaBoBbIX HOPM, OBWXEHMSA K Llenu, Bnapgets:
UMeRLLMNXCS ncxoast U3 - VMHCTPYMEHTaMW NPOEKTUPOBAHUS.
pecypcoB U NMerLLMXCS
OrpaHNYeHuit. pecypcos n
OrpaHNYeHnin.
YK-2.5 CocraBnsiet 3HaThb:
nepapxu4eckyto - OCHOBbI NMPOEKTUPOBAHMS,
CTPYKTYpyY pabor, - NPUHLMNbI EKOMMO3NLIMW.
pacnpegenseT no
3agavyam YmeTb:
hMHaHCOBbIE U - paspabaTtbiBaTb NnaH  rpynnoBbIX U
TPyOOBblE pecypCbl | OpraHM3auMOHHbIX KOMMYHMKaLMIA npu
MOArOTOBKE M BhINOSIHEHUM NPOEKTA.
Bnapgetb:
- MeTodamMu OLEeHKM noTpebHOCTU B pecypcax u
3P PEKTUBHOCTUN NPOEKTA.
YK-2.6 OueHnBaeT 3HaThb:
3hPEKTUBHOCTL - OCHOBbI BHOIKETUPOBAHMSA U hopMbl OroaXKeTa,
pes3ynbTaToB - KntoYeBble BusHec-moaeny,
npoekTa - CNOCco6Bbl MOHETM3aUNMN NPOEKTA.
YMeThb:
- paccuuTbiBaTb CMETHYK CTOMMOCTb paboT
NnpoekTa;




Bnapgetb:

- oueHuBaTb a(pPEKTMBHOCTb NpoeKTa.

- MeToaamMmun OLEHKN CTOMMOCTU NMPOEKTa,

12. O6beM AUCUUNNUHbI B 3a4eTHbIX eanHuuax/yac — 2/72.

CDopma I'IpOMG)KYTO'-IHOVI aTtTrecTaumun: 3a4eT C OLIEHKON.

13. TpypoemkocTb No Buaam y4yebHon paboTbl

TpynoemMKocTb
Bz yuebHoit paboTsl Bcero Mo cemecTtpam
8 cemecTtp
AyauTOopHbIE 3aHATUS 20 20
Jlekuum 10 10
B TOM 4unCne: MNpakTnyeckne 10 10
NaGopaTopHble 0 0
CawmocrosiTensHasa pabota 52 52
B TOM uncne: kypcoBasi paboTa (NpoekT) 0 0
dopma NpoMEXYTOYHOM aTTecTaumm
(3k3ameH —__yac.)
UToro: 72 72

13.1. CopepxaHue gUCLUUNIUHDI

n/n Peanusauus
pasgena
HaumeHoBaHue pa3gena ONCUUNNUHBI C
CogepxaHue pasgena aMcumnnimvHbl
ANCUUNNNHBI NMOMOLLbIO
OHnamnH-Kypca,
OYMK *
1. Jlekuum
1.1 BeeneHuve B ynpasneHuve KoHuenuwms npoektupoBaHuns. CoBpeMeHHbIV
npoekTamm npoekT. Cneunduka ynpasneHms npoekTamm
KMU3HEHHbBIV LMK COBPEMEHHOTO MPoeKTa.
AKTyanbHble KeNChI.
1.2 LlenenonaraHue u KrnitoyeBble acnekTbl NPOEeKTUPOBaHMS.
BETBMEHWe MeToa0N0rmn UHCTpyMeHTbI LenenonaraHus. BeTBneHue
yrpaBneHus npoekTamu. METOOOB  ynpaBreHusi  NPOeKTaMMu. MnaH
BogonagHbii n npoekta. [JopoxHasa kapTa npoekta AKTyanbHble
MUTEepaTMBHbIN NOAX0AbI. KeWuchbl.
1.3 O6nacTn 3HaHUI NpoekKTa. 10 obnactert 3HaHMiA npoekta. Cnocobbl
KrntoyeBble MHCTPYMEHTbI NPUMEHEHNs1, akTyarnbHbl€ UHCTPYMEHTbl KaXKaoun
NPOEKTUPOBaHUS 0bnacTu 3HaHUN. AKTyarnbHbIE KEWCHI.
1.4 YnpasneHne nHterpauymen PEST-aHanu3, SWOT-aHanus3, maTtpuua BCG,
npoekra KOHKYpeHTHble cunbl no M.lMopTepy. Bugbl u
Ccnocobbl MHTerpaummn, KOHKYpeHTHOe MnoBefdeHune.
Bbi6op Mmogenu nHrerpaumm.
15 Ynpaenenue cogepxaHuem | CywHocTb n cogepxaHue npoekta. CogepxaHue
npoekTa npoaykta. MNMpuHUMNbI yNpaBneHus cogepxaHuem
npoeKTa u NpoAyKTa NpoekTa. AKTyalbHble KEeNChl
1.6 YnpaBneHne CTOMMOCTbHO Cmeta un OrompkeT npoekta. busHec-mopenw.
npoekTa. Mogenn moHeTudaumm. OueHka CTOMMOCTM
npoekta. OueHka 3EKTUBHOCTN MpoeKTa.
AKTyanbHble KEWChbI.
1.7 YnpaBneHue NpoeKTHbIMU Matpuua KOMMYHUKaLMIA. Matpuua
KOMMYHUKaLUUSMU U OTBETCTBEHHOCTM. Cnocobbl n MeToabl




KOMaHAow nNpoekTa. KomaHgoobpasoBaHusa [lpoaBwKeHWe MpoekTa.
TecTnpoBaHue. AKTyarnbHble KENChI

1.8 'Mbkune TexHoNormMnN n Agile-manndpect 2.1, Scrum, OKR, cnupanbHas
dperimbl ynpaBneHus OVHaMKKa, renMmudunkaums, MIHTEPHET-MapPKETUHT .
nNpoeKTamum.

2. MpaKkTnyeckmne 3aHATUA

2.1 BeBeneHve B ynpaBneHue MpoBanbl 1 ycnexm cOBPEMEHHbIX MPOEKTOB
npoeKkramu AKTyanbHble KEWChbl.

2.2 Llenenonaraxue un lMpumeHeHWe pasHbIX npoueayp LenenonaraHus.
BETBMEHNE MEeTOO0NOrNn Bbibop npuoputeToB. dopmynupoBaHue Uenen.
yrnpaBneHnsa npoekTamu. lMpopaboTka 0OBWMX acnekToB  ynpaBreHus
BogonaaHein u npoekTamu.
uTepaTMBHbIA Noaxoabl.

2.3 O6nacTn 3HaHUIM NpoekTa. 10 obnacten 3HaHuM npoekta. Cneunduka
KnoueBble MHCTPYMEHT I Kaxkgon obnactu. Pa3bop SKOpHbIX KECoB
NPOEKTMPOBAHNS

2.4 YnpasneHue uHterpaumen Beibop mogenu wuHTerpaumu, 0GOCHOBaHWE,
npoekTta OOpOXHasi KapTa WHTerpaumn. KoHKypeHTHas

cTparteruna MHTErpauunn. >KnsHecnocobHOCTb.
KOHTpOJ'IbH bl€ TOYKW.

25 YnpaBneHue cogepxaHnem | CoctaBneHue ncpP npoekTa. Cnocobbl
npoekTa aekomnoauuun. MNpeseHtauma NCP B Heckonbkux

dopmatax. YnpasneHue npogykroM NpoekTa.

2.6 YnpaBneHne CTOMMOCTbIO CmeTa npoekta, OWOKeT MpoekTa, OueHKa
npoekra. acpcpekTnBHOCTM npoekta. OueHka CTOMMOCTHU

npoekTa.

2.7 YnpasneHve npoeKkTHbIMK CoctaBneHune maTpuL KOMMYHMKaLMK n
KOMMYHWKaLUSMU 1 OTBETCTBEHHOCTM npoekTa. [lpegnoxeHna no
KOMaHOoW npoekTa. NPOABWMXEHMIO MPOEKTa.

2.8 ['MBkne TexHonorum un Bo3MOXHOCTN NMpUMEHEHUs TMBKMX TEXHONOMM B
dperiMbl ynpaBneHus NPOEKTUPOBaHUN
NpoeKTamMu.

13.2. Tembl (paspenbl) AUCUUNINUHBI U BUAbI 3aHATUN

Bugpl 3aHATUIN (KONMYECTBO YacoB)

Ne HanmeHoBaHue TeMbI

JlabopaTtop [CamocTosATenbHa
n/n (pasgena) aucumnnuHel | Jlekuun MpakTuyeckue

Hble s paboTa

Bcero

BeeneHve B ynpaBneHue
npoekTamm

1 1 1 6

LlenenonaraHue n
BETBMNEHNE METOA0MNOMMMN
2 | ynpaBneHusi NpoeKkTamu. 1 1 6
BogonaaHbiv n
UTEpPaTMBHbIV MOAXOAbI.

O6nacTtu 3HaHW NpoekTa.
3 | KnioyeBble MHCTPYMEHTHI 1 1 6
NPOEKTMPOBaHNS

YnpasneHne nHterpaumen
npoekTa

YnpasneHue
cofepXxaHvem npoekTa

ynpaBneHme CTOMMOCTbIO
NpOoeEKTAa.

YnpasneHne npoeKkTHbIMK
7 | KOMMyHUKaUUAMU © 2 2 8
KOMaHJoW npoekTa.

"MbKkMe TexHonormm n
8 | dpenmbl ynpaBneHus 2 2 6
npoeKkTamu.

NToro: 10 10 52

72

14. MeToan4yeckue ykasaHmA Ans ooy4aroLWmxXcsa no 0CBOEHUIO AUCLUMNIIUHDbI




Mcnonb3oBaHmMe KOHCMEKTOB NEKUWUn, pasgaToyHoro matepmana, pabota ¢ nutepaTypon, ykasaHHON B
nyHkTe 15, camMocTodaTenbHbIM MNOUCK OOMNOSIHUTENbHOW WHopMauun no Temam AUCUUNIIUHGI,
noaroToBka AOKNaaoB, BbICTYNNEHUIN, NPOEKTOB MO YKa3aHHbLIM TEMaM, ONpoc Mo OCHOBHbLIM TEMaM.

15. lMepeyeHb OCHOBHOM W [JOMNOJSIHUTENLHOW nUTEpaTypbl, PECypCOB WHTEpPHET,
Heo6X0AMMbIX AN OCBOEHUA AUCLUNIUHbI

a) OCHOBHas nuTeparypa:

Ne n/n MICTOYHMK

AHbH B.M. YnpaBnenue npoektamu: yHaameHTanbHbin kypc / B.M. AHblimnH, A.B. AnewuH, K.A.
BarpaTtnonu; pea. B.M. AHblimH, O.M. UnbuHa. - Mockea: Misgatenbckuii 4om BbicLuei WKonbl 3KOHOMUKH,

L 2013. - 624 c. — (Y4yebHukm Bbicwien wkonbl 3KOHOMUKHN) . - Pexxum goctyna: no nognucke. -
URL:http://biblioclub.ru/index.php?page=book&id=227270
JleBywikumHa C.B. YnpasneHune npoektamu / C.B. JleBywkuHa; ®enepanbHoe rocyfapcTBeHHoe BlompxkeTHoe
obpasoBaTenbHoe  y4ypexaeHue  Bbicliero  npodeccuoHanbHoro  obpasoBaHus  CTaBpONOMbCKUA
2 rocyAapCTBEHHbIV arpapHbIi yHuBepcuteT. - CtaBpononb: CTaBpononbCKuiA rocyAapCTBEHHbIN arpapHbIn

YHUBEPCUTET, 2017. - 204 c.. un. - Pexnm poctyna: no nognucke. -
URL.:http://biblioclub.ru/index.php?page=book&id=484988

6) gononHuTenbHasa nNuTepaTypa:

Ne n/n NcTOYHMK

YnpaBsneHue npoektamu / I.C. 3eneHckun, T.C. 3umHsakoBa, L. MNonogbko n ap.; ote. Pen. W
Monoabko; MuHuctepcTBo o6pasoBaHus M Hayku Poccuiickon ®epepaumn, Cnbupckon PegepanbHbii
yHuBepcutetT. - KpacHospck: COY, 2017. - 132 C.: WI. - Pexum pgoctyna: no noanucke. —
URL :http://biblioclub.ru/index.php?page=book&id=497741

B) MHOPMALIMOHHbIE 3NIEKTPOHHO-00pa3oBaTernbHble pecypchl (0uumnansHble pecypcbl MIHTEPHET) :
Ne n/n Pecypc

Ob6pasoBaTtenbHbIN nopran «ONEKTPOHHBIN yHuBepcuTeT BIry». -
(https://edu.vsu.ru/course/view.php?id=10461).

OcHoBbI ynpaBneHus npoektamu: [SneKTpoHHbIN pecypc] http://www.spiderproject.ru
http://www.microsoftproject.ru/articles.phtml?aid=40

http://www.sovnet.ru

http://www.pmexpert.ru

http://pm.hse.ru/research

http://rb.ru

http://vc.ru

Http://secretmag.ru

OINOO||RAWIN(F-

16. NMepeyeHb y4eOHO-MeTOaNYECKOrO obecnevyeHns ANs CaMoOCTOATEeNbHON paboThl

Ne n/n NcTOYHMK
Psabos B. Microsoft Office Project Professional 2003 n Microsoft Office Project Server 2003:
1 KopnopatuBHas cuctema ynpasrneHune npoekTamm. -
(http://www.microsoftproject.ru/articles.phtml?aid=40).

17. OOpasoBaTesfibHble TEXHONIOMMU, MUCNOSib3yeMble Npu peanusauum y4eOHOM
ANCLUMNIINHBLI, BKIKOYasi AUCTaHUUOHHble oOpa3oBaTtenbHble TexHonoruun (OOT),

3neKTpoHHoe obyyeHue (J0), cmewaHHOe 0Gy4YeHune):
oGopyp,oaaHlAe, npepoctaBndawwiee TeXxHUn4eCkne BO3MOXHOCTU OJ1A MPOCMOTpa KOMMbHOTEPHbIX I'Ipe3eHTaLI,I/II7I.
I‘Iporpamma KypCa peanun3yeTca C npumMmeHeHnemMm guctaHuMOHHbIX TEXHOMNOIN.

18. MaTepunanbHoO-TeXHM4YecKoe obecnevyeHne AUCLUNNUHLI: y4ebHas ayauTopusi, TMINOBOE
obopynoBaHue y4ebHon aygutopum

19. OueHo4HbIe cpeaAcTBa Ans NpoBeAeHUs TeKyLen U NPOMeXyTOYHOWN aTTecTalun


http://biblioclub.ru/index.php?page=book&id=227270
http://biblioclub.ru/index.php?page=book&id=484988
http://biblioclub.ru/index.php?page=book&id=497741
http://www.spiderproject.ru/
http://www.microsoftproject.ru/articles.phtml?aid=40
http://www.sovnet.ru/
http://www.pmexpert.ru/
http://pm.hse.ru/research
http://rb.ru/
http://vc.ru/
http://secretmag.ru/

MopanoK OLEeHKN 0CBOEHMS obydaloWwmnmmcs y4ebHoro Matepuana onpeaensercs
coep)xaHMeM crnenyoLwmnx pa3aenos ANCLUMMIMHDIL

No HanmeHoBaHue
n/n pasgena QUCUUNIvHbI
(moayns)
BsepgeHve B
ynpasreHne NnpoekTamu
LlenenonaraHwne un KonrponbHas pabora
BETBMNEHNe
MeTo40Mnormmn
2. | ynpaBneHus YK-2 YK-2.4
npoekTamum.
BogonaaHein u
UTepaTMBHbBIA NOAxoabl.
O6nacTtu 3HaHWh KonTponsHas pabota
npoekta. Knioyeskle VK-2 VK-2 5
WHCTPYMEHTBI
NPOEKTMPOBAHNS
YnpasneHue
WHTErpaumen npoekTa
YnpasneHne VK-2 VK25 Kontponpras pabdora
cogepxaHvem npoekta
Ynpasnexuve VK-2 VK-2.6
CTOMMOCTbIO MPOEKTA.
Ynpaenexuve KonrponbHas pabora
NPOEKTHBLIMU VK-2 VK-2.4
KOMMYHWKaLUSMU 1
KOMaHOoW npoekTa.
'Mbkune TexHonormm un KonTtponsHas pabora
8. | dpenmbl ynpaBneHus YK-2 YK-2.5
NpoeKTamum.

WHamnkaTtop(bl)
[AOCTUXEHNS OueHouHble cpeacTBa

KoOMneTeHunn

KomneTeH
umsi(v)

1. YK-2 YK-2.4 KoHTponbHas paboTa

YK-2 YK-2.5 KonrponbHas pabora

KonrponbHas padora

MpomexyToyHas aTTecTauus

y KM
dropma KOHTPOrisi — 3a4€T C OLIEHKOW

20 TuvnoBble OLEHO4YHble CpeAcTBAa M MeToAMYECKUMe MaTepuanbl, onpegensiowme
npoueaypbl OUeHUBaHUsA

20.1 TeKywWwMN KOHTPOSb yCneBaeMocTun

KoHTponb ycneBaeMocTy No AUCUMNIINHE OCYLLECTBSIETCS C MOMOLLbIO CreayoLLMX OLEHOYHbIX
cpencTs:

20.1.1 NepeyeHb 3aaaHUKN ANA KOHTPONbLHOW PaboThI

3apaHue Ne1
Onucatb nnMyHyio Lenb no metogmke SMART. OnpeaenuTb KpUTEPUN JOCTMXKEHMS U CNOCOObI
MOTUBaLUW.

MpakTnyeckoe 3agaHue Ne2.

B nporpamme Scrumblr.ru pacnucatb obnactn 3HaHun Y1, knwo4yeBble UHCTPYMEHTbI U
SIKOPHbIE NPUMEPBI.

MpakTnyeckoe 3agaHue Ne3d.

Boibpatb npoekt Ha cante franshiza.ru [lpeactaButb npe3eHTauutd € noapobHbIM
OonucaHneM MHTerpaumm npoekta B busHec-cpeay Ha ocHoBaHum SWOTu PEST aHanmsa.
MpakTnyeckoe 3agaHne Ne4.

BboibpaTe KOMaHOHbIM couManbHbli NpoekT. [lpeactaBuTb AOPOXHYKD KapTy WM MnaH
ynpasneHus npoektoM. MNpeactasutbe MCP npoekTa

MpakTnyeckoe 3agaHue Ne5.



Bboibpate npoekt Ha cawTte franshiza.ru. Paccuntatb KrnoYeBble nokasaTenn npoekTa,
3PPEKTUBHOCTL UM CPOK OKyrnaemocTu npoekta B 3 BapuaHTax: MNeCCUMWUCTUYHBIN,
peanucTUYHbIN, ONTUMUCTUYHBIN.

MpakTnyeckoe 3agaHue Ne6.

BbibpaTe kOMaHAHbI couManbHbi NpoekT. [lpeactaBuTb Matpuuy KOMMYHUKaUUU U
MaTpuly OTBETCTBEHHOCTM npoekTa. Co3gaTtb pestome npoekTa Ha Tilda.

MpakTnyeckoe 3agaHue Ne7.

BbibpaTb kOMaHAHbIA coumanbHbIi NPoekT. [lpeactaBuTb NNaH MNPOABMXKEHUS MpOEKTa.
MpenctaBuTb MakeT MHCTarpaMmma 1 TUKTOKa nNpoekTa.

KpuTepum oueHnBaHus:

- OLlEeHKa «3a4TeHO» (BbICOKMI YPOBEHb) BbICTABNSETCS 0byyatoLemycs, ecnu Bce 3agaHus
BbIMOMHEHbI B CPOK, OOy4YaloLlMINCA YBEPEHHO OTBeYaeT Ha [AOMNOSHUTErbHblIE BOMPOCHI,
cBOOOHO OpUEHTUPYETCS B MaTepuane;

- OUEHKa «He 3a4yTeHo» (HW3KUA YpPOBEHb), €CnM 3adaHusi He BbINOMHEHbI B CPOK,
obyvatoLmincs He BnageeT MaTepmanom.

20.2 NMpomexyToyHasa aTrecTauums

MpomexyToyHas aTTecTauust No AUCUMNIINHE OCYLLECTBNSIETCA C MOMOLLbIO CNEeayLWmnx
OLEHOYHbIX CPEeACTB:

20.2.1 NepeyeHb BONPOCOB K 3a4eTy C OLIEHKOM:

CyLHOCTb 1 coaepXaHne NPOEeKTHOro ynpasneHus
Kputepun ycnexa npoekTa

OueHka ab(peKTUBHOCTIN NpPOEKTa

MHCTpyMeHTbI LenenonaraHus B yrnpasneHnun npoekramm
O6nactn 3HaHUKM ynpaBneHus npoekTamm

MpuHUMNBI NPOEKTHOW A4EKOMMO3NLINN

MHCTpYMEHTbI NPOEKTHOW CTPYKTypM3aunm

[MpynHUUNBI ynpasneHnsa cogepXxaHuemM npoekrta
YnpasneHne KNMeHTOOPMEHTUPOBAHHOCTLIO NPoeKTa.
10 YnpasneHne nHterpaumen npoekra

11. YnpasneHune cogepxaHMem rnpoekTa

12.YnpasneHne NnpoayKkToOM NnpoekTa

13.¥YnpaBrieHMe CTOMMOCTbIO NpoekKTa

14.¥YnpaBneHue pacnucaHnem npoekta.[dunarpamma MaHTa.
15. MVP npoekra

16. MMBKOCTb HACTPOMKN NPOEKTHOIO YrpaBreHns
17.Knto4eBble METPUKU NpoeKTa

18. busHec-moaenu npoekTa. AKTyarnbHble NpUMepbl.

19. Mogenu MoHeTu3aumm npoekTta. AKTyarbHble NPUMepBI.
20. YnpaBneHne KOMMyHUKaLUunen npoekta

21.Cnocobbl NpoaBMXKEHMS NPOEKTa

22.Cnocobbl nonyyeHus 1 06paboTkm obpaTHOM CBA3M NO NPOAYKTY NpoekKTa.
23.emundukaumsa npoekrta. AKTyanbsHble NpUMepbI.
24.Agile,Scrum, xonakpaTus: KftoueBble NPUHLMNMbI.
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20.2.2 MepeyvyeHb NpPaKTUYECKUX 3aaHUN K 3a4eTy:

1. Onucatb nu4yHyto uenb no metoanke SMART. Onpefenntb KpUTepum OOCTUXKEHUS Y
cnocoObbl MOTUBALMN.

2. MNoaroToBnTb ONMCaHWe UHTerpaumm npoekta B GuaHec-cpeny Ha ocHoBaHun SWOT u
PEST aHanuaa.

3. lNpenctaButb AOPOXHYO KapTy M nnaH ynpaenenus. [NpeactaButb Mepapxmyeckyro
CTPYKTYpYy paboT npoekTa.

4. PaccuvtaTb KroveBble nokasaTesiv npoekta, 9(@EKTUBHOCTL M CPOK OKYyNnaemocTu
npoekTa B 3 BapuaHTax: NeCCUMUCTUYHbIN, PpeanucTUYHbIA, ONTUMUCTUYHbIN.

5. MNpeactaBnTb MaTpULy KOMMYHUKaLMA U MaTpULLy OTBETCTBEHHOCTU MpoekKTa.
6. MNpeacTtaBuTb NnaH NPOABUXKEHUS NPOEKTA.
7. NpeanoxuTb BapuaHTbl BHELLHMX KaHaNoB KOMMYHMKALMM U BO3MOXHOCTU NPOABUKEHUSI.
TpeboBaHus K BbINONHEHWUIO 3a4aHWI, LWKanbl U KPUTEPUM OLIEHUBaHUS
[lnsi oueHnBaHUS pe3ynbTaToB 00yYEHUS Ha 3a4eTe UCMONb3YTCS CneayoLlmne nokasaTenu:
1) 3HaHMe TEOPETMKO-METOLO0NOMMYECKMX OCHOB YNpaBrieH s NpoeKkTamu;
2) yMeHWe aHanM3npoBaTtb NpakTUYecKkne cutyaumu;
3) NpMMeHsATb TeopeTUYECKNe 3HAHUS AN PeLleHns NPaKTUYeCcKMX 3adav;

4) ymeHue genatb BbiBOAbI 1 0600LLEeHNS.

CooTHOLLEeHNe nokasaTenemn, KpUTePUEB U1 LUKasbl OLLEHUBaHWUS Pe3ynbTaToB 00yYeHus:

YpoBeHb
KpuTtepun oueH1BaHNs KoMNeTeHLNIA CmoggCMfV?BaH LLikana oueHok
KOoMneTeHuumn
3HaHune TeopeTMKO-MeTOA0NOMMYECKNX OCHOB YNpaBrneHns npoekTamu,
yMeHWe aHanuanposaTb NpakTU4ecKkue cuTyauuu, oueHuMBaTb pasHble Bbicokuii OTAMHO (3auTeHo)
TOYKM 3peHust no npobnemam AMCUMNIMHBI, u3naraTb COBCTBEHHOE YPOBEHb
MHEeHWe, JaBaTb peKoMeHAaLuUu.
JdemoHcTpupyeT yBEpEeHHbIN YpOBEHb 3HaHUN TeopeTunko-
MEeTOAOMNOMMYECKMX  OCHOB  yMpaBfieHus  MpoekTtamu,  ymeet CpenHuin XopoLLo (3a4TeHo)
aHanusvMpoBaTb MpakTU4eckMe CuTyauuun, u3naraet cobCcTBeHHOe YpPOBEHb
MHeHue, bopmynupyeT pekomeHgaumu.
JdemoHcTpupyet cnabbin YPOBEHb 3HaHUN TEeopeTuKo-
MEeTOAOMNOMMYECKMX OCHOB YNpPaBfieHUss MnpoekTamu, Mroxo ymeet CpenHuin YpoBneTBopuTeNbHO
aHanusmpoBaTb NpakTU4yeckue cuTyauun, C Tpyaom wusnaraet YpPOBEHb (3a4TeHo)
CcOBGCTBEHHOE MHEHUE M NNTOX0 POPMYNMpYeT pekoMeHaaLmm
OTcyTCcTBME 3HAHMI TEOPETUKO-METOAONOMYECKNX OCHOB yNpaBreHnst
npoeKkTamMm, HeCNoCOOHOCTb aHanNM3NpoOBaThb MpaKTUYecKue cuTyauuu, Husknin He 3ayTeHo
OUEHMBaTb pasHble TOYKM 3peHus Mo npobremam OUCUUNIVHBI, YPOBEHb
nsnaraTb COGCTBEHHOE MHEHME, JaBaTb PEKOMEHAALNN.




